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ABSTRACT i ‘ .

. The West Dallas Teacher Education Program is a
competency-based program to better prepare teachers for seryice in
inner-city schools. The program utilizes a field-basdd, professional
semester format to directly relate didactic instruction and clinical
practice. The project is staffed by three North Texas State
University faculty members. Approximately U0 teacher education
candidates volunteer each semester fpor this alternative to the
traditional teacher preparatiop program. The project is hqused in;
three secondary schools in Dallas' inner city. During the first eight
veeks of the sgﬁéster, participant students teach half. a day and
attend instructional seminars at the headquarters school the other
vhalf a day. The final eight weeks of the semester are spent entirely
in student teaching, thus giving these preservice teachers 50 percent
more student teaching than. received by their counterparts in the
traditional program onr campus. University professors are on site
throughéyt the semester to provide structure to the clinical -
‘experienc (Author/BD) . i
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PART I--NORTH TEXAS STATE UNIVERSITY'S WEST
DALLAS TEACHER EDUCATION PROGRAM - SUMMARY STATEMENT :

In September, 1972, NTSU's Division of Teacher Education began imple-

mentation of a competency-based program to better prepare teachers for

-

service in inner-city schools. The West Dallas Teacher Bducation Program
L4 .

(WDTEP) utilizes a field-based, professional semester formrat to directly

relate didactic instruction and clinijcal practice. The project is staffed by

three NTSU faculty members. Approximately fort’y teacher education candi-

.0

dates volunteer each semester for this alternative to the traditional teacher

preparation prd'gra.m. -

The project is h‘oused‘in three secondary schools in Dallas' inner city.
~ During the first eight weeks of the semester, participants student teach half °
‘a day an.d attend instructional seminars at the headquarters sclhool the other
half a day. The final eight weeks of the semester are spent entirely in student
ttleaching, ‘thus giving these pre-service teachers fifty per cent rﬁore student

s

teaching than received by their counterparts in the traditioqal program on
_campus. Unive_rsity professors are on site throﬁghout the semester to pro-
vide structure to the‘ cli'nic;’_».l experiences.
During its first three years of operation, the WDTEP has trained more

s
—

than 240 teachers for successful teaching in the inner—cify. The Dallas Inde-

pendent School District (a\%d other urban school districts) has given high pri-

4 .

_ority to these young teachers for vacancies in its secondary schools--an indica-

(\.
program,.
nﬂ » - . ’

tion of that district's strong commitment to this highly successful

o




PART II--THE WEST DALLAS TEACHER EDUCATION PROGRAM
COMPREHENSIVE STATEMENT

-

Description and Development of the Program

A charge consistently leveled at colleges of educationis that their pre-
service courses are too theoretical and unrealistic. The professor of edu-

cation is nprmally put in the position of atten'ﬁng to present solutions-in

\

class to problems which the pre-service teacher has not yet faced (and may
not face for another year or two). This ''traditional approach'' to teacher

education is far from ideal and a number of alternatives are being developed.

- .

With all its shortcomings, the pre-service teacher education program

-

found'in the typical university does a fair job of preparing teachers for ser-

~ |

vice in middle-class schools. However, in terms of preparing teachers who

can be successful in inner-city schools, teacher educators have failed miser-
o

~ably. All too often, the first year teacher who is assigned to a ''tough'' urban

school discovers that he simply cannot cope with what he finds there. If he
"stick's it out, ' it is only with extreme effort on his p‘art. Often hé must
settle for "keebing school' instead of ''teaching. "
The West Dallas Teacher Education Progra.c (WDTEP) is an attempt to
\ialm of isolated dida.;:ti‘c in- "

\

struction toward more realistic clinical approaches through the use of a pro-
)
fessional semester format. The program focuses on preparing teachers to

move pre-service teacher education from the

be successful teachers in inner-city schools. This program, sponsored

A} B
jointly by North Texas State University and the Dallas Independent Schools,

b
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beggn with -t'he fall semester of 1972. . \ ‘ :

The entire WDTEP is housed ''on site' in the shadow czf downtown Dallas
in three .secondary schools. One high school and two middle schools enroll .
more than 5, 000 students. The three schools are located within a four
square block area. Such enrollment in this small area indicates the popula -
tion density of the public housing project adjacent to which the schools are
located. "I'he racial makeup of the three schools is ;pproximately 78 per
cent black, 20 per cent brown, and 2 per cent white.

Prior to joining the pregram, particlipa.nts have taken only the introductory
education course. During their semester in the program, students earn the
‘remaining fifteen semester hours of-};rofessional education course credit re-
quired for teacher certification.. At the beginning of the semester, each ‘
program participant is assi/éned to a public school '"'cooperating teacher' for
student teaching. The student teaches during the mdrning hours and works~
with his university professo_r‘s in instructional yseminars in the afternoons in
classrooms furnished for the program at the high school. These seminars
continue for the first eight weeks and replace the required education courses
taught on campus. Seminars are éompetency‘—based and focus on the solution
of problems identified by the student teachers as they work wiFh secondary
school students in the classroom. Competen'cies.a.rle develpoped through the
use of a wide variety of activities including demonstrations, micro-teaching,
rc‘)le—playing, lectures, laboratory sess.ions, writing exercises, and field

trips. A ''walk the block" pr%g\ram s used to adquaint the student teachers

with the community and its redidents. Additionally, all student teachers work

'
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in a West Dallas community center after school hours as volunteers in order

N -

\to have informal contact with their students outside of school.

/

After the first two ‘months of the semester, the student's competencies are

" evaluated andge is assigned tentative grades for the course-work portion of

his fifteen semester hours. If he is not satisfied with his grades, the student
]

may re-study the'areas in whi¢h he performed poorly and take alternative forms

of the tests to attempt to raise hié‘grades. At this midpoint in the semester,
. . L

the afternoon seminars are discontinued and students begin, student teachingv

b
<

the entire day. During the second half of the semester university professors

and cooperating teachers work directly with student teachers on a daily basis.

L]

Program Objectives

. -

1. To provide competency-based teacher education designed to prepare
teachers for successful teaching in the inr}e'r-city.-

2. To reduce the gap between didactic instruction anél clinical instruc-
tion by integrating the two in a field-based, pro‘fes,siona.l semester

approach.

.,

Py

3. To provide pre-service teachers with depth level experiences in

working with students in schools as well as in community settings.

! ‘

' -~
4, To improve the teacher preparation program by means of full involve~

" ment of public school personnel as teacher‘éducation team members.

Personnel Involved

>
A}

During the first three years of operation, the program has prepared
approximately forty pre-service teachers each semester. Most of thege'

students are seniors, though some already have degrees and are working

N\
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teacher certification. All are volunteers. The program s{aff considers this

crucial because of its firm belief that the problems of inner-city schools will

o

, . a 1
be solved only when those schools are staffed by teachérs who want %o teach

here. L . / ) o ’
(e

Likewise; the three university professors who make up the staff are also
volunteers who were not satisfied with traditional, on-campus approaches

. to teacher education and who felt an urgency to provide special preparation
!

for inner-city teachers. Fach professor has a three-quarters assignment

to tEe program and one:é;uart'er assignment teaching an on-campus graduate
class a.'t night. One staff member is designated program head and coordinates
all facets of the program. Fach professor is responsible dor liason with the
principal and cooperating teachers in ong of th;e three schools as well as

supervision of student teachers in his school. The three staff members team

teach the instructional seminars. J

Budget

Resources for the operation of the WDTEP corne diréctly from the regular
operating budget of the College of Education. The Dean of the Cc.>11ege has
provided financialias well as professional support in tﬁe impiementation of
program goals and objectives.

The Dallas Independent School District contributes classroom facilities. ‘
for seminars, audio-visual equipment, a_,nd offices and phones for the program

staff. The principals and teachers in the three target schools have been very

helpful and cooperative, and occasionally assist with the instructional seminars.

s
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s Contribution to the Improvement of Teacher Fducation

The WDTEP contributes to the improvement of teacher education in the .

.
-

following waysy
1. "1t clearly defines the goals and objectives of tlé,tea.cher education
. . p.rogra.m, and then identifies the cémpetencies that program partici-
pants must possess in order to accomijlis'h these goals. (This is

considered an essential element in an age of educational accounta-
. :

bility).

2. It provides for a wellyained, qualified teacher who is especially

equipped for successful teaching in educationally .disadvantaged inner -

AN

éity schools.

* \

3. _ It provides a more clinically oriented, less sterile, pre-service’

A
4

teacher education training experience than is available in traditional

. . . 4
. university campus-based teacher preparation programs.

[N

mam Fvaluation

The WDTEP hat undergone continual evaluation since its inception in 1972:

1. Student teachers are administered a variety of standardized tests at
-

the beginning and end of each semester to measure changes in attitude
toward self, students, teachers, professional education, and the

teaching profession.
L]

2., Student tea\cherg are'given performance tests throughout the semester

- N

to measure their attainment of the required competencies.

3. Teaching' performance is evaluated by university professors and




cooperating teachers periodically throughout the semester with a final
evaluation at semester's end.

4. The program is formally evaluated by student teachers, cooperating
teachers, principals, and professors at the end gf each semester. This
includes listing strengths as well as arcas in need of improvement.

5. The most telling evaluation is seen in the number of program graduates
who obtain tea[:hing positions in .today's tight job market. The Daldas
independent School District gives program graduates priority fo n-
cies they have. These young teachers are also sought after by other

large, urban school districts. Most obtain teaching positions and perform

in an outstanding manner in these positions.

Conclusion . .

The major problems facipg education today seem to révolve around teaching
Y

the culturally different. Beginning teachers are increasingly being assifined

to teach in the inner-city. Student teachers who '"'make it" in inner-city

teacher education programs such as the WDTEP are much better prepared to
teach successfully in any setting than are their traditionally trained counter-
parts. After'three full years of c;pe:ra.tion, this program is now a permanent,
ongoing alternative at 1}orth Texas Stalie University to the traditvional te'acher‘

education program on campus. Our only regret is that fundssare not available

to involve all of our students in this or similar programs.
&




